
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, January 13, 2020 - 10:30 AM 

  
Ike Tyler, Chairperson 
Roy Holzer, Vice-Chairperson 
 
Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:58 
am with the following Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, 
Stephanie DeZalia, Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth 
Hughes, Steve McNally, Noel Merrihew, James Monty, Jay Rand, Tom Scozzafava, Jeffrey 
Subra, Ike Tyler, Joe Pete Wilson and Davina Winemiller.  

 
Department Heads present: Daniel Palmer, Anna Reynolds and Jim Dougan. Dan Manning was 
absent.  
 
Deputies present: Dina Garvey  
 
Also present: Barb Dwyer - Cornell Cooperative Extension, Mary Jane Lawrence, Aurora 
McCaffrey, Jody Olcott and Josh Meyer - Boquet Valley Central School District.  
 
 
TYLER: I’ll bring the Economic Development/Planning/Publicity meeting to order. We have a little 
change in our agenda, we’re going to, Barbara Dwyer from Cooperative Extension has another 
appointment somewhere, so we’re going to get her out of here.  
 
DWYER: Good morning, I have to be on a conference call at 11:30 about our interim director, so 
I appreciate being moved up.  
Welcome new Supervisors and to give you some background, as you recall 3 ½ years ago the 
Board decided that the County needed more, a full-time Ag Educator and therefore we went to a 
part-time Executive Director model; which we were sharing with Franklin County. I was on the 
search committee for the Executive Director that was selected, he resigned on December 11th 
and since that time, as Board President, I have been running the day to day operations of the 
Extension Office. Given the two weeks of the holiday time when they were closed, I have put in 
almost 75 hours, we need a full-time Executive Director and I’ve been talking to Mr. Gillilland 
about this. 
For the first time I asked for an aging of the grants that we have open, the money, when they 
mature and which employees are impacted. I also asked the employees for 5-year projection of 
their needs, this had not been asked in the last 3 years. 
Our Ag program is growing exponentially and I’m afraid that we might burn out our Ag Educator, 
if we don’t get the proper support there.  
Our Farm to School Program; which is a 2-year, $100,000.00 grant, we’re in the second year, is 
proving very successful in that the educator involved in that and I have discussed, it’s great to get 
the kids on nutritional habits, but that doesn’t translate in the home unless we get the parents on 
that, so she’s trying to develop some parent/student cooking classes in the schools, in the home 
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ec. rooms, after-school to bring that around. Hub on the Hill is doing very well with the delivery 
services.  
4-H has grown; we have 2 additional full-time employees in the past year.  
We’re working in the SNAP Program, the SNAP educator and I have a meeting at 12:30 at the 
Essex County Department of Health, because they’re putting in a 5-year nutrition grant that they 
want us, they want Extension to be involved with to the extent of about 80% of the services.  
So, we have really experienced demands that are going to require growth.   
So, we have a plan right now, we spoke to a gentleman on Thursday, because a double whammy, 
I don’t know, most of you know, Laurie Davis our Administrative Assistant, who’s been our face 
of Extension, she slid in her house on New Year’s Day and ripped her hamstrings 75% off and 
had surgery Friday. So, she is in an upper leg, torso brace and home for definitely 4 weeks and 
might be out 8-10 weeks. So, not only did we lose #1, we lost #2. So, we were on a conference 
call and I have to tell you Jay White is our presumed President coming in January 21st, actually 
my term expired December 31st, but until we appoint new officers I’m still at the helm. So, we had 
a conference call Thursday with a gentlemen, he had to go to his Board to get approval on 
Saturday morning and that’s the conference call at 11:30 to see if he’s on deck, if he is he will 
start meeting in our offices one day a week and available 24/7 by email and phone and he’s 
planning to be here Wednesday morning at 8:30 in the offices and actually Paul O’Connor, our 
Campus Representative from Cornell is at Clinton County Tuesday night for a meeting and will 
stay over and be there at 8:30 Wednesday. So, and I will be there, also to introduce him to staff. 
So, we are moving along. I have to get to Shaun this afternoon, I’m talking to our finance person 
about what our budget is. I know we have money in the budget for interim, but I have to figure out 
what it will cost to bring on a full-time, that will also serve, initially, in some other capacity. It will 
be a series of transitions. I see this within two years it will be a full-time Executive Director the 
way our programs are going and our needs our going and our personnel. I mean we’re functioning 
with 7 personnel and actually 1 of those is our, your Tai Chi instructor in Ticonderoga, she got 
certified, Sam.  
So, I entertain any questions from the floor. We are in limbo, not in chaos. I would like to 
emphasize that. I think that’s my catch phase.  
 
MCNALLY: Agriculture is in a real good spot right now in Essex County and possibly Agri-tourism 
is starting to take hold, it’s a real exciting time for our people in the agriculture field in Essex 
County. Maybe this is the time to have a Director of our own instead of sharing with another 
county, but I think this director is not going to, is going to have to wear many hats for us to get our 
value out of the money that we spend on him. But, it’s pretty exciting and I think people should be 
more, learn more about the programs that are going on right now in Essex County, it’s pretty 
exciting.  
 
DWYER: It’s, I was also involved in a phone call yesterday with a, I spoke to the, we have, there 
are many layers to Cooperative Extension and one is our regional agricultural network; which is 
based in St. Lawrence and I spoke with the Director there, Kitty O’Neil on Monday, after speaking 
to one of three cheese, artisan cheese makers in Essex County on Sunday and ended up on a 
phone call yesterday about starting an artisan cheese guilt or institute within New York State and 
I suggested the first step being, a woman out of Cazenovia and she thought that would be a great 
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place to start and we have, it turns out we have been working with Vermont Cooperative Extension 
for our cheesemakers. Vermont’s been turning to New York CCE for information. So, there’s a lot 
about the happen, we’ve got to get the Cuisine Trails going with some decent advertising and 
that, I haven’t been on the list serv for that since I went to that meeting in July, but I know that 
there were grants applied to, applied for that would affect Vermont, New York, Ontario and 
Quebec and link the international trails. Carly was on the 2-day farm tour, a year ago, October 
and we also have to have some representation, this coming October, there’s an international Agri-
tourism conference in Burlington, that was going to include tours over here and we have not had 
representation in the planning for that and we need to move on that. 
So, there’s a lot going on and I think I mentioned to you, I think you’ve seen me a little too much 
in the past year. I think this is my 4th or 5th appearance representing Extension, because when 
that Agri-tourism conference made a decision where to meet in two years from their conference 
in Italy, a year ago October, it was between India or Burlington, Vermont and they chose 
Burlington, because they want to see the Cuisine Trails. So, that was pretty impressive and we 
need to move on that.  
 
TYLER: Thank you Barb.  
Any other questions?  
 
DWYER: And thank you for moving me up.  
 
GILLILLAND: One thing that you didn’t mention was the Farmland Protection grant.  
 
DWYER: Oh, yes the Farmland Preservation Program.  
 
GILLILLAND: Which is a very big thing.  
 
DWYER: Yes, and strategic planning for the farmland, appropriate uses, appropriate marketing. 
We have a few other farms that are moving into milk production, small farm, the gentleman that 
we’re talking to about an interim we’re very well aligned with, because his county is also very 
small farms and it’s adjacent, so and he has 12 years’ experience with Extension and 35 years’ 
experience with the school system as a retired superintendent, so it’s a very good fit and we will 
know at 11:30.  
 
TYLER: Thank you 
 
PALMER: Alright, thank you.  
 
TYLER: Next one the agenda is Special Guest, Michael Pratt and I don’t see him here.  
 
GILLILLAND: Mr. Chairman, I got an email from him, he has asked to be, to have this extended 
to some other time. The State wants to talk to him first.  
 
TYLER: Understandable.  
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**************************** 
 
 The next item on the agenda was the Industrial Development Agency (IDA), with Jody 
Olcott reporting as follows: 
 
OLCOTT: Happy New Year everybody.  
 
TYLER: Happy New Year.  
 
OLCOTT: I haven’t seen you guys in forever. Okay, for the new Supervisors we will eventually, 
after you get some time in the office we will sit down and talk about what the IDA does and you 
know all that fun stuff, so you’re aware. Everybody’s got business in the community, new people 
that come in your community usually stop at your town hall and ask about services and blah, blah, 
blah, so we’ll eventually talk to each of the new Supervisors, so you’ll be accustom to what we 
actually do. 
Sent you the January report with a proposal for a PILOT; which is a payment in lieu of taxes 
agreement for this great project in Newcomb. This is a real example of what a PILOT can do in a 
community. This is a, was, at one time called the Lake Harris House, way back in the day, closed, 
you know left a dilapidated building there, new owners purchased it, put about $1 million in 
renovations, tore down the building, built this 3,300 square foot, beautiful facility with a glamping 
operation on Lake Harris. The current assessment is $150,000.00, completed assessment is 
$850,000.00, so a huge improvement. I just printed you out something this morning or when 
they’re opened, because they just opened on the 2nd and I am sure Robin can praise, this project 
is fantastic.  
 
DELORIA: I can speak to that, this project was heavily grant funded, there was a lot of community 
volunteer work that went into it. I think if you, this $850,000.00 figure it doesn’t cut it, it’s a good 
place to start. Naturally they applied for this PILOT program. Newcomb Central School, the Town 
of Newcomb have both endorsed that. I believe Jody, if I’m not mistaken as far as on a County 
level, because Newcomb currently has this listed on their non-homestead tax rate; which is 
somewhat scary for the taxes that they would be paying to Newcomb, the county tax rate is 
equivalent to what Newcomb’s homestead tax rate was, so you’re talking about $6,000.00.  
 
OLCOTT: Yes 
 
DELORIA: Per year that the County would be asked to contribute to this in a PILOT.  
 
OLCOTT: Yeah 
 
DELORIA: I’ve eaten there, great place. You guys, you should have one of your board meetings 
up there, I’ll tell you it’s phenomenal. What we used to do prior to having Lake Harris Lodge in 
Newcomb is we’d drive down to the Café Adirondack in Pottersville, great place to eat, great food 
and a 40-minute drive. Well, I made it there in 3 minutes from my house the other day, but it’s a 
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great, great thing for Newcomb. In addition to that, although we’re not going to be asking for a 
PILOT exemption on that, Newcomb also funded the Newcomb Café and Campground to the 
tune of $100,000.00, it was the remainder of our last Main Street Revitalization Program Grant 
and that’s going to open next month, I think and they’ve done a phenomenal, it was a teardown, 
quite honestly, when they went in, having a little help to set it back on his heels, it’s going to be 
great place. I fully endorse this PILOT program.  
 
OLCOTT: And I mean just an FYI, because you know we bring a PILOT to you, maybe once a 
year, maybe once every other year, you know the idea is to reduce overhead taxes so the 
business is there, it establishes. You know if you looked at my little, I think it was probably 
attached, my little matrix of how we calculate the PILOT, basically year to year it’s built in there, 
you know at 2% tax cap increase, it shows what each year, what taxing entity is supposed to be 
getting and our PILOTS run 10 years and we’re asking for a Schedule A; which is a 100% exempt 
for year one and two, businesses are always responsible for special district taxes, some those 
are excluded from a PILOT. So, year one and two they would pay no real property tax and it really 
gives them an opportunity to get established, their customer base and then you know start paying 
taxes in year three. So, this is a great project. I haven’t had the opportunity to come to Newcomb 
yet to go there, but I gave you the hours, so I’m hoping that if you guys are around there you can 
obviously stop in over the weekend and have a bite to eat or drink.  
 
TYLER: Okay, so we need a resolution authorizing a PILOT for the Trailhead Resort Project in 
the Town of Newcomb. Mr. Monty, second, I’m sorry Stephanie I was making sure your name 
was on it, this is my first time on this committee.  
 
OLCOTT: I thought he forgot what your name was.  
 
TYLER: No, I knew who it was.  
 
RESOLUTION AUTHORIZING A PAYMENT IN LIEU OF TAXES (PILOT) FOR THE 
TRAILHEAD RESORT PROJECT IN THE TOWN OF NEWCOMB 
Monty, DeZalia 
 
TYLER: All in favor? Opposed?  
 
OLCOTT: Other than that, I mean it’s business as usual. We’re actually building a building, 
another building in the Moriah Business Park come Wednesday; which will be, Scozzy’s named 
it the Whiskey Capital of the Northeast. So, that will be building #8 for Whistle Pig.  
 
TYLER: Any questions?  
 
HARRINGTON: Yes, the War Canoe Distillery is quite active in Crown Point now with the 
renovations to the old Agway Building. I heard that there may be a name change.  
 
OLCOTT: They are; they’re going to be War Cannon Spirits. War Canoe Sprits somehow is 
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controversial, I don’t know. My last meeting with them they said they were changing to War 
Cannon Spirits. Cannon, I think is a good representation of that region anyway for the Ti Fort and 
the Crown Point Fort, so it melds well there. I didn’t get into the politics of it.  
 
HARRINGTON: Well, a canoe is easier to sink.  
 
OLCOTT: True 
 
TYLER: Any other questions? Thank you 
 
OLCOTT: Okay, thanks 
 
 

*************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: I don’t have much today. I attached on your desks there should a list of all the grants 
that we’re currently administrating, all the town and county grants. It’s just everything in 
alphabetical order by town.  
And then the other thing that I wanted to talk about, we are finalizing our 2020 Water and Sewer 
Report. A lot of you have read the 2019 or at least saw it. So, if you’re going to the Albany or New 
York City Conferences, you can bring that along and work with the representatives. It’s for funding, 
it covers operations, all the gaps that Essex County has for Water and Sewer functions. So, I will 
send that out to you guys when we’re finished.  
 
TYLER: Any questions? Hold on, Anna. I have a resolution of congratulations to Anna Reynolds 
and the Community Resources Department Staff upon receiving the New York Department of 
State Secretary of State’s Choice Award. The following resolution is offered by Supervisor 
Scozzafava, who moved its adoption. Upon the recommendation of the Economic Development 
Committee with the approval of the Ways and Means Committee of this Body and the same 
appearing property and necessary. Whereas, this Board has learned that the New York 
Department of State Division of Local Government Services has presented Anna Reynolds and 
her staff of the Community Resources Department with the Secretary of State’s Choice Award, 
and whereas, this award is in recognition of continued pursuit of significant innovation in the 
design and delivery of government services, and; whereas, Anna Reynolds and her staff deserve 
recognition and congratulations upon receiving the Secretary of State’s Choice Award for their 
concerted efforts. I wished I had brought my glasses today, because I can’t read anything. Be it 
resolved, that the Essex County Board of Supervisors hereby congratulates Anna Reynolds, 
Director of the Essex County Community Resources Department and her staff upon receiving the 
New York Department of State Division of Local Government Services Secretary of State’s Choice 
Award for their continued pursuit of significant innovation in design and delivery of local 
government services. (Applause).  
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REYNOLDS: Thank you  
 
TYLER: Any other questions? Mr. McKenna’s not here.  
 
PALMER: You skipped Aurora.  
 
TYLER: I’m sorry, I skipped Aurora. 
 

**************************** 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey reporting 
as follows: 
 
MCCAFFREY: Hi, good morning. So, since there are several new Supervisors here today on the 
Board and I haven’t been here since, welcome. I thought I’d do just a very brief introduction of 
myself and overview of the Museum. I’m the Director of the Museum and the Essex County 
Historian. I started in 2011 at the Museum and have worked various positions, starting with 
volunteer coordinator and then collections manager and then director, which I became late in 
2014. I’m the only full-time position at the Museum, but I do have several part-time staff and we 
work year around. There are also a couple of seasonal staff that run the reception desk in the 
summer and I have a good amount of volunteers that work on various projects. Some all year and 
some are seasonal as well. The Museum is located in the Elizabethtown, the old Elizabethtown 
School Building on the corner of Court and Hand Ave., we have 3 ½ floors and 7 permanent 
exhibits. We offer one or two seasonal exhibits very year, as well as a new gallery show in our 
Rosenberg Galley, that we do every year as well. We have several annual events, such as the 
classic car show and historian day and we do special events every year, as well.  
The Museum offers a fire tower education program every year for area schools and every season 
we offer a series of lectures and films during our on-season; which is Memorial Day to Columbus 
Day.  
So, that was a real quick run through, I welcome you to the Board and look forward to working 
with you.  
 
TYLER: Any questions? Thank you Aurora.  
 
MCCAFFREY: Yup, thank you.   
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Mary Jane 
Lawrence reporting as follows: 
 
TYLER: Now we have Mary Jane from the Regional Office of Sustainable Tourism.  
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LAWRENCE: Good morning everybody, Jim is actually visiting his new granddaughter in Portugal.  
 
PALMER: Oh, that’s nice.  
 
LAWRENCE: So, I just wanted to give you a couple updates. As many of you I am sure already 
know, the increase in the County Occupancy Tax from 3 to 5% passed and we’ll be meeting with 
Dan Manning when Jim gets back to work out the details of how that will work and a lot of that 
was obviously already, the details were working prior to us going to the State with that. So, it’s 
just bringing it to the next steps, so that’s a bit of a learning process for me, I’m not really the 
expert here, you are.  
Also, we’re starting building the rebuild of the Adirondack Hub Website and we plan on the launch 
date to be the spring, so we’re ready for the summer season, so that’s a big project for ROOST, 
it’s a pretty good website.  
I will be working with Supervisor Wilson and our data team, as well as our IT team looking at 
collecting data this summer for the hikers and the Route 73 coordinator and get our arms around 
that a little bit better for the summer season.  
And lastly, on Thursday the 23rd will be our ROOST Annual Winter Social and that is going to be 
at the Hotel Saranac from 5:30 to 7:30 and we’ll actually be honoring Senator Betty Little that 
evening, so we hope that everybody can attend. It is a pretty special event and as you all know 
this is… 
 
TYLER: What date is that again?  
 
LAWRENCE: Thursday the 23rd, so a week from this Thursday the Hotel Saranac from 5:30 to 
7:30. I can’t believe next week is already the 23rd of January.  
That’s just a quick overview, there’s a lot going on. Obviously we’re planning for 2020. We’re 
going to the New York Times Travel Show a week from this Thursday. It’s a big travel show in 
New York City, representing all of our regions. We wish we had more snow right now and that’s 
all I got. Any questions, comments? Thank you and welcome to all the new supervisors.  
 
TYLER: Thank you, anything else for come before the Committee.  
 
GILLILLAND: Just a couple of things, I do intend to throw a Chairman’s reception. I would like to 
do it on, we have our Ways and Means on the 24th; which is a Friday, so, that afternoon and Judy 
and I are working on the details of that, so mark it on your calendar, please.  
The next is, they talked about the Occupancy Tax distribution, hopefully will get that completed 
for you. When I talked to Dan, thinking we should be able to get that rolled and collecting and stuff 
before March or April.  
I went to the State of the State and I think that everybody read everything. The biggest thing I got 
out of the State of the State was don’t go there when there’s anti-vaccination protesters, because 
they scream in your face and you need a lot of hand sanitizer. But, as we discussed earlier, the 
possibility of Medicaid payments being shifted back. I don’t know what else did I get out of it; 
marijuana, the legalization. No mention whatsoever of Bail Reform or Discovery Reform, changing 
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that in anyway. I am going to be calling the Governor’s Office to find out if we’re going to have the 
traveling roadshow on the Executive Budget. I did see that there was going to be one in 
Plattsburgh and we haven’t been contacted, as far as I know about them coming here to talking 
to us, but I guess in the next year, I anticipate there’s going to be heavy rolls, because when 
they’re trying to close a $6 billion gap and finance everything else for free, it’s going to be a tough 
budget year.  
 
TYLER: Thank you 
 
PALMER: I’ll touch on that. The Occupancy Tax, there’s really, for the new Supervisors, just so 
you’re aware, there’s really 3 parts to that and there’s the State Legislation; which went through; 
that changed it from 3% to 5%, the language in there really didn’t change, it still says that we get 
5%, ROOST gets the rest and then in order to implement it you need a local law at this level. So, 
the local law would be an amendment to our previous local law and then the 3rd part of that 
agreement would be a contract directly with ROOST for those other items that we talked about in 
terms of each town getting $2,500.00. Also, they’re contributing, ROOST is going to contribute 
towards the facilities position that we put in the budget at around $40,000.00. They also continued 
to contribute $50,000.00 towards the Fish Hatchery. So, there’s quite a few moving pieces to that, 
so we’re anticipating probably late March, early, hopefully by April 1st we’ll have it in place, ready 
to go.  
In terms of the Medicaid, we currently pay the State about $6.9 million in Medicaid funding. It’s 
been as a cap for the last, I think 4 or 5 years. If that cap is lifted and if we were made to catch-
up it would be a huge impact to the tax levy. You’re talking major money in order to make that 
difference up, so I don’t know what that number looks like. I have asked DSS to look at that to 
see whether in the last 4 years where we actually hit the cap or whether we were over the cap 
and that will give us some sense of what would happen, if he lifted the cap and forced us to pay 
our full share of the 25%, I guess is what it comes down to. The State requirement that the 
counties participate in Medicaid, I think there’s 18 counties, I mean 18 states that do have some 
form of contribution from the local counties to the Medicaid costs, New York State is absolutely 
the highest contribution rate. We are forced to contribute more money than any other State in the 
Union requires of counties. So, it is a big ticket item, when you talk about a $20 million Social 
Services budget and $6.9 million of it is just payments that we make out to them on a weekly 
basis, that’s our share of the Medicaid costs.  
 
TYLER: Thank you  
 
SCOZZAFAVA: Dan, how were the caps initially, I mean was that a legislative, how were they?  
 
PALMER: It is a legislative item that took place at the State level. They capped it off at whatever 
they were 4-5 years ago. At that time, we were at the $6.9 million and that’s what we remained at 
over these 4 years.  
 
SCOZZAFAVA: This would take an act of both houses and the Governor to enact?  
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PALMER: Yeah it would take an act of the Democratic controlled Assembly and the Democratic 
controlled Senate and the Democratic Governor’s Office.  
 
SCOZZAFAVA: But, I did read that it would have a significant impact on New York City.  
 
PALMER: Yeah, there is, that’s a huge ticket, so hopefully they’re on our side.  
 
SCOZZAFAVA: Yeah 
 
TYLER: If nothing else, Building and Facilities meeting right afterwards. We’re adjourned.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 11:30 AM. 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


